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Agenda

HR Updates — p.3

LINE WORKS rollout, glasses & grooming standards

Hiring updates, weekly mood check

OWNDAYS 30 Standards — p.9

Manager's briefing checklist across 6 categories

Customer Service, Cleanliness, Product & Supply, Staff Appearance, VMD, 

Store Operations

This Month's Focus — p.21

SKU coverage target: 98/118 by 16 Aug

NPS & Response Rate results; Orders declining YOY – ATV to drive sales

Store Performance Dashboard — p.29

Company KPI summary, Budget Achievement trend

Store leaderboard & flagged/critical stores

EC Order Handling — p.34

Voucher & discount code handling steps for EC orders; EC lens ordering 

process update

Lens Ordering & Delivery — p.39

Lens ordering procedure (LK → HKO → OEM priority)

TOKAI / Lenskart delivery dashboards; CL sales July achievement & Aug 

projection

Store Incentive Scheme — p.53

Monthly incentive: budget achievement tiers, base + KPI incentive

Role weightage, worked example, quarterly incentive & eligibility rules

Marketing & Activations — p.59

6161 promotion & Cortis Acuvue GWP (313 / Suntec); National Day promo 

pitch

WWP Family Day (16 Aug) – Myopia Talk, Lucky Draw

Visual Merchandising (VMD) — p.69

Update all posters to latest versions; discard old ones

Pompompurin display starts Monday

Merchandise — p.71

July sales summary, top SKU, inventory & replenishment trend

Action: re-key pending RFID orders into the latest ordering sheet

Lens Performance & Loss Lens — p.84

ODSG Top Up Ratio & PAL CR (above/below average)

Loss lens error trends (Prescription, Fitting, FOP, Edging, Order Wrong)
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HR Updates
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OWNDAYS 30 Standards
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This Month's Focus
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Focus Areas – This Month

• SKU coverage / $98 & $118 price point: 98/118 to be achieved by 16 Aug 2026 
(60–80 unique SKUs)

• Key focus metrics:
• NPS
• Orders – currently declining year-on-year
• ATV – to drive sales improvement

• Full NPS & Response Rate results, Store Performance Dashboard: see 
following slides

• Budget Creation (Trevor):
• Country growth based on: Investment, Initiative
• Store level based on: last year performance, trendline average, UTD performance

• Housekeeping:
• Collect feedback via the meeting feedback form
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Store Performance Dashboard
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Company KPI Summary — Jul 2026
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Metric Jul 2026 Comment

Budget Achievement 90.8% $6.46M vs $7.12M budget

Sales $6.46M 2.8% YoY

Orders 27,434 -9.9% YoY – declining

Footfall 122,455 -9.4% YoY

ATV $248.07 24.3% YoY – above target ($227.95)

CR% 21.2% -2.1pt YoY – below target (23.3%)

NPS 81% Network average

PAL CR% 37.6%

SV Upgrade 56.9%

Network-wide, 41 stores. Full KPI breakdown (18 metrics, area/store-level, weekly view) available in the interactive dashboard.



Budget Achievement — Trend (Jan–Jul 2026)
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Leaderboard — Budget Achievement (Jul 
2026)
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TOP 10

Store Area Budget Ach.

Pasir Ris Mall Focal 124.9%

RAFFLES CITY West 109.0%

Causeway Point West 108.7%

PUNGGOL COAST MALL North East 104.8%

OWNDAYS SUNTEC CITY MALL Central 103.7%

OWNDAYS Northpoint Central 103.3%

OWNDAYS IMM OUTLET West 102.8%

TOA PAYOH Focal 101.6%

Takashimaya S.C Premium Concept Store Central 101.0%

Le Quest Outlet West 100.6%

BOTTOM 10

Store Area Budget Ach.

OWNDAYS Marina Bay Sands Focal 69.9%

Hougang Mall North East 70.2%

JEM West 70.4%

OWNDAYS Compass One North East 75.7%

OWNDAYS ION ORCHARD Central 79.1%

OWNDAYS Seletar Mall North East 79.3%

OWNDAYS 313@SOMERSET Focal 80.3%

OWNDAYS PLQ Mall Central 80.4%

OWNDAYS AMK Hub Central 81.0%

OWNDAYS VIVO CITY Central 81.4%

Ranked by Budget Achievement (TY Revenue ÷ Budget), all 41 stores network-wide, Jul 2026.



Flagged / Critical Stores — Jul 2026
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Store Area Budget Ach. Sales YoY NPS Reason flagged

OWNDAYS 313@SOMERSET Focal 80% -12.9% 89% Budget 80%; Sales YoY -12.9%

OWNDAYS NEX North East 87% -10.9% 80% Budget 87%; Sales YoY -10.9%

OWNDAYS BUGIS+ Focal 93% +3.4% 63% NPS 63%

OWNDAYS ION ORCHARD Central 79% -17.5% 79% Budget 79%; Sales YoY -17.5%

OWNDAYS WHITE SANDS Focal 83% -11.6% 92% Budget 83%; Sales YoY -11.6%

OWNDAYS VIVO CITY Central 81% -13.6% 91% Budget 81%; Sales YoY -13.6%

OWNDAYS Compass One North East 76% -24.4% 63% Budget 76%; Sales YoY -24.4%; NPS 63%

OWNDAYS SingPost Centre Central 83% -12.2% 74% Budget 83%; Sales YoY -12.2%

OWNDAYS Seletar Mall North East 79% -15.5% 73% Budget 79%; Sales YoY -15.5%

OWNDAYS AMK Hub Central 81% -12.2% 78% Budget 81%; Sales YoY -12.2%

OWNDAYS Century Square North East 82% -18.5% 67% Budget 82%; Sales YoY -18.5%; NPS 67%

OWNDAYS PLQ Mall Central 80% -11.9% 75% Budget 80%; Sales YoY -11.9%

OWNDAYS Parkway Parade North East 84% -12.3% 81% Budget 84%; Sales YoY -12.3%

OWNDAYS Marina Bay Sands Focal 70% -26.6% 86% Budget 70%; Sales YoY -26.6%

BUGIS JUNCTION Focal 85% -14.2% 69% Budget 85%; Sales YoY -14.2%; NPS 69%

JEM West 70% -12.1% 85% Budget 70%; Sales YoY -12.1%

Hougang Mall North East 70% — 84% Budget 70%

17 stores flagged critical (shown above) + 11 additional stores on watch list. Full interactive dashboard: OWNDAYS_Store_Performance_Dashboard.html



EC Order Handling
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EC Order Handling – Process Update

• EC lens ordering
• Stores will begin ordering EC lens themselves

• Lab will not order and replenish to the stores
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Lens Ordering & Delivery
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Lens – RX Order Routing to Lab 
(Troubleshooting)
• Issue: LK RX lens orders are sometimes sent to the shop instead of the 

Lab

• If this happens:
• Take a photo of the job sheet to help identify the issue

• Check whether it is labelled HQ-[ShopName]-000000 and still routed to the 
shop, or if the HQ code is not reflected on the lab paper at all

• First verify on our own side that the order was keyed in correctly
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Store Incentive Scheme
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Marketing & Activations
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National Day Promotion

• Promotion Pitch
• "Welcome to OWNDAYS! We’re celebrating National Day — get your first 

frame at $61 (up to $198 range) and your 2nd pair at 61% off. Both pairs 
require a lens upgrade."
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Marketing – Additional Notes

• Cortis Acuvue (313 & Suntec)
• GWP is while stocks last – remove the life-size standee once stock runs out

• Standee to be displayed from 17 August

• Additional posters to go up at Suntec and 313

• WWP Family Day (16 Aug)
• Kids corner opening; Myopia Control Talk at 2:00–2:15 PM

• Lucky draw open to customers purchasing at WWP from now until 16 Aug

• Customers must be in-store, complete a card, and drop it in the box
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Visual Merchandising (VMD)
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Visual Merchandising – Poster & Display 
Updates
• Update all posters to the latest versions; discard all old ones

• File with the latest posters – needs checking, to be sent separately

• Pompompurin display starts Monday
• All display materials to be received by Friday

• Follow VMD guideline for setup

• New pompompurin collab can be used for promo after launch

• Revamping the display
• Based on display capacity × brand unique SKU × sales contribution

• Owner: VMD – due 15 Aug 2026
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Merchandise
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Merchandise – Action Item

• RFID
• Stock is back in the warehouse; outstanding requests will be fulfilled within 

the next 2 weeks

• Action: if you previously ordered RFID tags and have not yet received them, 
re-key the request into the latest ordering sheet

• Defective casing
• CASE006-5S (all colors) to be returned to the warehouse – see reminder in the 

previous section
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Lens Performance & Loss Lens
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Thank you.

Copyright © 2025 OWNDAYS  inc. 2025 All rights reserved 
99


	Slide 1
	Slide 2: Agenda
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28: Focus Areas – This Month
	Slide 29
	Slide 30: Company KPI Summary — Jul 2026
	Slide 31: Budget Achievement — Trend (Jan–Jul 2026)
	Slide 32: Leaderboard — Budget Achievement (Jul 2026)
	Slide 33: Flagged / Critical Stores — Jul 2026
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38: EC Order Handling – Process Update
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52: Lens – RX Order Routing to Lab (Troubleshooting)
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62: National Day Promotion
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68: Marketing – Additional Notes
	Slide 69
	Slide 70: Visual Merchandising – Poster & Display Updates
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82
	Slide 83: Merchandise – Action Item
	Slide 84
	Slide 85
	Slide 86
	Slide 87
	Slide 88
	Slide 89
	Slide 90
	Slide 91
	Slide 92
	Slide 93
	Slide 94
	Slide 95
	Slide 96
	Slide 97
	Slide 98
	Slide 99

